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BSU II Completion Report
This format is used for reporting on the overall achievements of BSU II. The BSU II Coordinator is responsible for ensuring that the completion report is completed, agreed amongst the partners and submitted at the latest six months after the approved end date of the BSU II project. 
When completing the Project Completion Report, the impact, outcome and outputs statements and the indicators from the Inception Report should be used as point of departure. Where possible, achievements are compared to the original targets. Please state impact, outcome, outputs and their indicators exactly as approved in the Inception Report/LogFrame, and report on each of them. In case of approved changes of outputs, state the new output and the date of approval of the change. If needed, the format tables below may be expanded.
Please note that the final accounts (Appendix 3) must be submitted along with the completion report. The accounts form can be downloaded here http://dfcentre.com/research/building-stronger-universities-bsu/general-conditions-forms-and-templates/. The final project accounts of the responsible institution and the Danish consortium anchor must undergo external audit.
IMPORTANT INFORMATION for projects which includes PhD students: The final accounts can only be compiled, audited and submitted once all project activities and expenditures, including finalization of the PhD students (if any), have been finalized. This means that if the project includes PhD students, only the present narrative completion report should be submitted no later than six months after the ending date of the project. For the projects which includes PhD students, audited annually accounts should be submitted by 01 April each year. For this purpose, DKK 30,000 from the project budget can be allocated annually to external auditing of the accounts.
In case of doubt, please contact DFC by mail at research@dfcentre.dk. 

Rating system: 

a/ Satisfactory: Actual achieved results are largely according to what was described in the programme support document or project document.

b/ Less satisfactory: The achieved results are less than expected. Adjustment to plans and strategies are being addressed by the partner in order to ensure sustainability. 

c/ Unsatisfactory: The expected results have not been achieved. Relevance and sustainability of the activities can be questioned. Partner has to consider major adjustments and reorganisation in further implementation of the activities.

/

DFC, 23.04.2017

	Project basic information

	Project title
	

	DFC File no.
	

	Project coordinator
	

	E-mail of coordinator
	

	Responsible institution
	

	Partner institution(s)
	

	Total disbursed amount (DKK)
	

	Total un-disbursed amount (DKK)
	

	

	Impact on the Development Objective of BSU II

	On the basis of the impact statement(s) and indicator(s) from the inception report, explain how the BSU partnership has had the intended impact and how it has contributed to the overall development objective of BSU II, i.e. Capacity of the university to undertake high-quality research enhanced through support to the research environment and research processes.

	Impact statement 1:



	Indicator 1
	Indicator text: 

	
	Baseline:
	Target:
	Result:

	Impact statement 2:



	Indicator 2
	Indicator text: 

	
	Baseline:
	Target:
	Result:

	Impact statement 3:



	Indicator 3
	Indicator text: 

	
	Baseline:
	Target:
	Result:

	Narrative text on achievement of the intended impact and how this has contributed to the overall development objective of BSU II (max. ½ page):



	Explain what have been the main major challenges in the implementation of the overall objective and how these challenges have been dealt with (max. ½ page): 




	

	

	Achievement of outcomes and their effect on the two immediate objectives of BSU II

On the basis of the outcome statements and indicators from the inception report log-frame, explain how the BSU partnership has had the intended effect and how it has contributed to the two immediate objectives of BSU II, i.e.:

· Research policies, strategies, organisation and research processes improved.
· University-wide services and facilities to support research activities strengthened.
Some outcomes contribute only to one of these immediate objectives. Repeat for all outcomes from the inception report and insert more tables if necessary.
Outcome 1

As indicated in the Inception Report log frame
Indicator 1

Indicator text: 

Baseline:

Target:

Result:

Indicator 2

Indicator text: 

Baseline:

Target:

Result:

Indicator 3

Indicator text: 

Baseline:

Target:

Result:

Rating

a [  ]      b  [  ]      c  [  ] 

Contribution to BSU II immediate objective 1: Research policies, strategies, organisation and research processes improved

Contribution to BSU II immediate objective 2: University-wide services and facilities to support research activities strengthened
Assessment of effectiveness and efficiency/comments to rating

Sustainability/Capacity building/Out-standing issues

Discuss how the partner government will ensure sustainability of the investments made during programme implementation. Distinguish between areas of support to be continued under BSU III and those that will not be continued.

Lessons learned

Outcome 2

As indicated in the Inception Report log frame
Indicator 1

Indicator text: 

Baseline:

Target:

Result:

Indicator 2

Indicator text: 

Baseline:

Target:

Result:

Indicator 3

Indicator text: 

Baseline:

Target:

Result:

Rating

a [  ]      b  [  ]      c  [  ] 

Contribution to BSU II immediate objective 1: Research policies, strategies, organisation and research processes improved

Contribution to BSU II immediate objective 2: University-wide services and facilities to support research activities strengthened
Assessment of effectiveness and efficiency/comments to rating

Sustainability/Capacity building/Out-standing issues

Discuss how the partner government will ensure sustainability of the investments made during programme implementation. Distinguish between areas of support to be continued under BSU III and those that will not be continued.

Lessons learned

Outcome 3

As indicated in the Inception Report log frame
Indicator 1

Indicator text: 

Baseline:

Target:

Result:

Indicator 2

Indicator text: 

Baseline:

Target:

Result:

Indicator 3

Indicator text: 

Baseline:

Target:

Result:

Rating

a [  ]      b  [  ]      c  [  ] 

Contribution to BSU II immediate objective 1: Research policies, strategies, organisation and research processes improved

Contribution to BSU II immediate objective 2: University-wide services and facilities to support research activities strengthened
Assessment of effectiveness and efficiency/comments to rating

Sustainability/Capacity building/Out-standing issues

Discuss how the partner government will ensure sustainability of the investments made during programme implementation. Distinguish between areas of support to be continued under BSU III and those that will not be continued.

Lessons learned

Outcome 4
As indicated in the Inception Report log frame
Indicator 1

Indicator text: 

Baseline:

Target:

Result:

Indicator 2

Indicator text: 

Baseline:

Target:

Result:

Indicator 3

Indicator text: 

Baseline:

Target:

Result:

Rating

a [  ]      b  [  ]      c  [  ] 

Contribution to BSU II immediate objective 1: Research policies, strategies, organisation and research processes improved

Contribution to BSU II immediate objective 2: University-wide services and facilities to support research activities strengthened
Assessment of effectiveness and efficiency/comments to rating

Sustainability/Capacity building/Out-standing issues

Discuss how the partner government will ensure sustainability of the investments made during programme implementation. Distinguish between areas of support to be continued under BSU III and those that will not be continued.
Lessons learned




	

	Output achievements against inception report targets (log-frame)

	Report on the outputs and implementation of activities as planned in the inception report, stating the results of the completed activities. 

State outputs exactly as approved in the Inception Report/LogFrame, and report on each of them. In case of approved changes of outputs, state the new output and the date of approval of the change. 

Please number the Output according to the LogFrame, and insert more rows/boxes as needed.

	Output #:
	As indicated in the inception report

	Output indicator
	As indicated in the inception report

	Baseline 2014/2015
	As indicated in the inception report

	Target 2016/2017
	As indicated in the inception report

	Result 2017
	

	Narrative: 




	Output #:
	

	Output indicator
	

	Baseline 2014/2015
	

	Target 2016/2017
	

	Result 2017
	

	Narrative: 

	Output #:
	

	Output indicator
	

	Baseline 2014/2015
	

	Target 2016/2017
	

	Result 2017
	

	Narrative:



	Output #:
	 

	Output indicator
	

	Baseline 2014/2015
	

	Target 2016/2017
	

	Result 2017
	

	Narrative:



	Output #:
	 

	Output indicator
	

	Baseline 2014/2015
	

	Target 2016/2017
	

	Result 2017
	

	Narrative:


	Output #:
	

	Output indicator
	

	Baseline 2014/2015
	

	Target 2016/2017
	

	Result 2017
	

	Narrative:



	Output #:
	

	Output indicator
	

	Baseline 2014/2015
	

	Target 2016/2017
	

	Result 2017
	

	Narrative:




Please add more rows if necessary.

	Project administration

	Substantive changes in the project (content and/or persons) – if any

	Specify and explain the changes that have been identified and agreed to. 
	

	Date of approval from DFC (if required according to the General Conditions).
	


The project coordinator, the head of responsible institution, and the Danish consortium anchor herewith confirm that the information given in the completion report is correct:

Project Coordinator:
Date:                      Printed name:                                 Signature:  
Head of responsible institution:
Date:                      Printed name:                                 Signature:

Danish Consortium anchor:

Date:                      Printed name:                                 Signature:
1

