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1. Introduction
Danida Fellowship Centre (DFC) is a self-governing institution based in Denmark. DFC has more than 25
years of experience in planning and hosting fellowship learning programmes for public officials, members of
civil society organizations, and the private sector from Denmark’s partner countries. In addition, DFC has
almost 10 years of experience in managing research cooperation. Many of the fellows who have participated
in courses and continued education in Denmark during the past 40+ years today act as ambassadors that
facilitate collaboration between Denmark and international partners in Denmark’s partner countries.
As an organization, DFC combines:
•
Holistic approach to capacity development based on long-term engagement in and experience from
capacity development
•
Thorough knowledge of capacity development needs in partner countries and a broad network of
collaborating organizations in Denmark and partner countries
•
In-depth knowledge of Danish providers of education, training and research and close links to the
official Danish development cooperation system.
In a range of areas such as health, food security, water management, renewable energy solutions and good
governance Denmark has developed competencies, solutions and knowledge of interest to many countries in
the world when dealing with their development challenges. DFC contributes to ensuring that partners in
countries with which Denmark has special relations through its official development cooperation get the
possibility to tap into the pool of knowledge and training options that Denmark offers. Likewise, DFC has
cultivated the DFC spirit which has for many years contributed to making fellows from abroad familiarize
themselves with key aspects of Danish culture and finding a safe and conducive learning environment – a
home away from home - at the DFC hostel including social and practical support throughout the study
period. In this manner, DFC acts as an important part of Danish public diplomacy efforts and showcasing
Denmark as an attractive partner in development.
More specifically, DFC has – through a cooperation agreement with the Ministry of Foreign Affairs of
Denmark (MFA) – been given the mandate to carry out tasks within the following areas:
•
•
•
•

Management and implementation of a fellowship programme, demand-driven and relevant for Danish
development cooperation;
Effective management of Denmark’s support to development research;
Management of the Danida Alumni Network;
Effective communication of how results deriving from research, the fellowship programme and wider
capacity development contribute to sustainable solutions to development challenges.

The present strategy is based on DFC’s current cooperation agreement with MFA. The strategy guides
DFC’s activities from January 2018 to December 2020.
The new DFC strategy is guided by the new Danish strategy for development cooperation and humanitarian
action “The World 2030” that builds on the Sustainable Development Goals (SDGs). In addition, DFC’s
mandate was in 2017 expanded to cover strategic sector collaboration with a number of growth and transition
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countries1 under the Strategic Sector Cooperation Facility. DFC, though, continues to support development
research, continued education and capacity development in Denmark’s priority countries2.
Within the framework of The World 2030, DFC plays a unique role as an active broker between requests for
capacity development (demand side) and possible providers of capacity development (supply side). DFC
aims at executing this role with due respect for the fact that new and context relevant knowledge is often a
result of active interaction between users and producers of knowledge.

2. Vision and Mission
DFC’s vision is to be an active and facilitating broker for the further development of capable organisations
for sustainable development and equal opportunities in Denmark’s partner countries.
It is DFC’s mission to promote and facilitate capacity development and knowledge exchange between
actors in the field of sustainable development and change. Actors may be based in Denmark or in Denmark’s
partner countries, and may include universities, public authorities, business, and civil society organizations.

3. Contribution to Change
The starting point for DFC contribution to change is twofold:
•

•

In many of Denmark’s partner countries, there is a need for increased research capacity, high-quality
research, organizations capable of ensuring inclusive and sustainable growth, and collaboration that
can lead to enhanced capacity.
DFC has the competences to help close these gaps by focusing on options for continued education,
learning and capacity development through effective fellowships, effective management of research
programmes, research capacity building activities, the facilitation of long term partnerships, networks
for knowledge exchange and the effective communication of results.

Through support to research cooperation, scholarship programmes and alumni networks, DFC offers a
combination of new and well-tested approaches to help find sustainable solutions tackling development
challenges. DFC will also develop new channels of communication of results and enhance the capacity of
DFC’s partners to create, use and adopt/adapt new knowledge.
DFC will actively use its position as a broker with due respect for the partner country and/or organizational
context and needs, capacities in place, cultural differences, and differences in learning styles and motivation.
DFC’s areas of operation are guided by three strategic objectives:
1. Research collaboration and learning programmes are relevant for users and prepare them for
applying new knowledge and learning in practice,
2. Support to develop institutional capacity is relevant for the recipient partner institutions, and will
help position the institutions to improve their performance, and
3. Users and providers of knowledge and capacity development support are connected and provided
with opportunities to communicate and cooperate.
DFC sees these objectives as helpful in ensuring that public, private and civil society organizations in
Denmark’s partner countries obtain maximum benefit from DFC’s support.
The three strategic objectives will form the basis and focus for DFC’s work from 2018 – 2020.
1

Bangladesh, Brazil, China, Colombia, Ghana, Indonesia, India, Iran, Kenya, Mexico, Myanmar, South Africa, Turkey
and Vietnam as per December 2017.
2
Afghanistan, Bangladesh, Burkina Faso, Ethiopia, Kenya, Mali, Myanmar, Niger, Palestine, Somalia, Tanzania and
Uganda as per December 2017
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A diagrammatic visualization of the DFC theory of change
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Capacity of researchers in
Denmark’s partner
countries is enhanced to
ensure high quality
research that helps solve
development challenges.
Solutions to sustainable
development challenges
related e.g. to food
security, environment,
climate, energy & health
are developed & taken up.
Opportunities to network
and interact are generated
resulting in better solutions
and improved and
expanded partnerships.
Knowledge and research
results, as well as the
results of individual
competence development
and improved
organizational capacity and
performance, effectively
communicated and
mobilized/used for more
informed decision making.

4. Core Focus Areas
The following three sections provide a description of how and why each of DFC’s core focus areas
contributes to the achievement of DFC’s strategic objectives during the period 2018-2020.

4.1 Research Programme Management
DFC has been given the mandate to manage MFA’s support to development research cooperation. However,
strategic decisions and overall policy development related to research cooperation rest with MFA. Similarly,
decisions concerning selection of projects for funding will be made by the MFA based on advice from the
Consultative Research Committee for Development Research (FFU).
The overall goal of Danish support to research cooperation between universities and research institutions in
Denmark and Denmark’s partner countries is to contribute to new scientific solutions, knowledge and
approaches, and to increase the capacity for creating and applying new knowledge in partner countries. For
this to happen, key focus areas include research collaboration with a strong focus on capacity building
elements, research networks and exchange, outreach and communication of research results, and finally
uptake. The societal impact of research collaboration projects is highly dependent on the ability of project
actors (researchers and institutions) to link to policy makers, private companies, and other users of the
knowledge and results, and finally political will and economic investments to implement the solutions
presented.
4.1.1 Background
DFC works towards providing the best possible conditions for well-managed and -functioning research
collaboration projects in and with Denmark’s partner countries. DFC also contributes to strengthening the
institutional capacity in research institutions, and linking researchers with users of the research results.
DFC has the mandate to
•
Handle the application rounds for grants to research collaboration projects
•
Act as secretariat for FFU
•
Support the preparation of new programmes and projects
•
Administer grants to research collaboration and capacity building projects
•
Monitor implementation of research projects and provide support to project management
•
Support capacity building and research partnerships
•
Support and facilitate research exchange, and promote the communication of research results.
4.1.2 Results
Activities under the core activity area of Research Programme Management will contribute to the DFC
overall objectives in the following way:
Contributions to Objective One - Research collaboration and learning programmes are relevant for users
and prepare them for applying new knowledge and learning in practice.
For research to be relevant, as a starting point, research themes must be demand-driven, and the application
rounds must facilitate that the best and most relevant research projects are awarded a grant.
DFC will contribute to an effective, timely and reliable management of application rounds. This includes
ensuring that call texts contain all relevant information, that Calls are announced broadly and disseminated to
relevant research environments, and that all project proposals are assessed by experts in the appropriate
fields.
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In order for researchers and research students to create and apply new knowledge, the capacity building
element must be an integral part of research collaboration projects. A necessity for successful capacity
building and joint research activities is well-functioning partnerships, managed and implemented on equal
terms. Therefore, DFC supports on-going research collaboration projects in terms of management and
implementation by, among other things, monitoring project implementation and collaboration during project
visits.
Contributions to Objective Two – Support to develop institutional capacity is relevant for the recipient
partner institutions, and will help position the institutions to improve their performance.
DFC will support and closely monitor the implementation of the institutional support to universities in the
partner countries to ensure that the support provided continues to be relevant and improves the research and
management performance of the institutions. DFC will support and provide advice towards well-functioning
partnerships between research groups in Denmark and in the partner countries.
In countries, where this is relevant, DFC will also support capacity building of national institutions involved
in handling part of the application rounds for funding of research projects by MFA.
Contributions to Objective Three - Users and providers of knowledge and capacity development support
are connected and provided with opportunities to communicate and cooperate.
Research collaboration projects will only have an impact if they link and connect with the users of the
results, as well as communicate their findings.
DFC will support project outreach and research exchange activities, and facilitate south-south exchange.
DFC will provide key support to research activities facilitating synergies across individual projects to
maximize possible impact and minimize duplication of demands on local stakeholders’ time and effort. This
will be done by setting up events (both in Denmark and in relevant countries) to share relevant experiences
from different projects and find scope for possible common activities, e.g. in relation to policy outreach and
communication. These events may also be used to find possible research overlaps and complementarities that
can optimize the efficiency of individual research efforts.
Furthermore, DFC will support thematic meetings in the partner countries for on-going projects with relevant
stakeholders, organize events to link researchers with policy makers in Denmark and in partner countries,
keep project information publicly accessible, and publish good stories from the projects.
4.1.3 Theory of Change
DFC’s management of research programmes is based on a theory of change that:
•
•
•

If research themes are demand-driven,
If research collaboration and partnerships are well-functioning with capacity building and joint
research activities being an integral part of the research projects, and
If research exchange is happening and results are communicated through relevant channels and to
relevant stakeholders,

Then research cooperation will increase the capacity of partner countries’ research environment and research
institutions for creating and applying new knowledge themselves.
Hence, new scientific knowledge will be created, knowledge supply and knowledge demand will be linked,
which will contribute to the attainment of the SDGs.
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4.2 Competence and Capacity Development
DFC has been given the mandate and full responsibility of planning, implementing and administrating the
fellowship programme funded by MFA.
4.2.1

Background

Since 1990, thousands of individuals have received a fellowship through DFC, and many programmes and
partners have used opportunities offered by DFC to develop the competences of their human resources and
the capacity of their organizations. Therefore, DFC’s work is based on years of experience in capacity
development and continuing education, including modern adult education techniques, innovative learning
methods, and organizational development.
DFC capacity development services are offered to all Denmark’s partner countries. Apart from offering
generic and interdisciplinary courses, DFC’s services include support to Danish programmes by assessing
and finding proper solutions to their specific capacity development needs.
Available in both Denmark and Denmark’s partner countries, this includes:
•
Matching needs for continued education with opportunities offered through Danish institutions of
higher learning
•
Matching needs for wider capacity and organizational development with relevant expertise, including
through the DFC’s Roster of Capacity Development Support Providers
•
Identifying, formulating and implementing courses and learning programmes tailored to partner needs
and contexts
•
Developing and managing study and exposure tours, and seminars.
4.2.2 Results
Activities under the core activity area of Competence and Capacity Development will contribute to the DFC
overall objectives in the following way:
Contributions to Objective One – Research collaboration and learning programmes are relevant for users
and prepare them for applying new knowledge and learning in practice.
For learning programmes to be relevant, the context and needs of prospective learners and their organizations
must be properly understood and matched with tailored opportunities for learning. This requires continued
dialogue between relevant actors in both formulation and implementation. Such dialogue, as well as the use
of well-tested and new learning methodologies, will also make it more likely that new knowledge and skills
are applied. A clear process of selecting candidates must be in place to facilitate the identification of
potential change makers.
DFC will focus on offering high-quality, relevant and well-managed education and learning opportunities
attuned to the specific work-related needs of the participants. Furthermore, DFC will work with partners
among learning institutions to identify opportunities that draw on existing expertise, but tailored to the needs
of DFC’s users. DFC will likewise maintain close dialogue with these institutions, to ensure they are aware
of the context, needs and wishes of the target group(s) and that learning options are well-matched to these.
DFC will provide advice and suggestions in the design of education and learning options based on DFC’s
experience with different learning modalities and approaches. DFC will also explore opportunities for
collaboration with different and diverse providers to ensure an adequate scope of options to match needs.
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Contributions to Objective Two – Support to develop institutional capacity is relevant for the recipient
partner institutions, and will help position the institutions to improve their performance.
Organizational and institutional capacity development will have the desired impact only if the context of the
organization is considered and the support geared to specific needs. DFC will support solutions that allow for
new competencies and capacities to be translated into improved organisational performance, and in order to
be the provider of choice, DFC will maintain and document its comparative advantages; offering swift,
flexible and high-quality relevant support without lengthy procedures for DFC’s partners, and drawing on a
solid pool of capacity development experts.
DFC will work to strengthen and develop approaches, which combine individual and organizational learning
and applicability. In advising on the design of education and learning opportunities, DFC will draw on welltested tools and approaches from DFC’s many past initiatives to support such linkages, including modalities
such as flipped learning, action learning and action planning. DFC will likewise continue to offer tailored
capacity development support drawing on DFC’s Roster of Capacity Development Support Providers of
more than 130 experts.
DFC will ensure that its support is well-integrated and complementary to Denmark’s support to partners in
the partner countries.
Contributions to Objective Three – Users and providers of knowledge and capacity development support
are connected and provided with opportunities to communicate and cooperate.
The individuals that have so far participated in DFC’s courses or learning programmes, as well as the many
education and learning institutions that DFC has partnered with over the years, constitute a unique network.
DFC will strengthen initiatives to activate and engage this network by taking on the role as connector allowing new partnerships to develop and new knowledge and expertise to be available, discussed and put to
use. DFC will also act as a generator of knowledge - identifying and sharing good and promising learning
practices and methodologies in collaboration with DFC’s partners.
4.2.3 Theory of Change
DFC’s approach to competence and capacity development is based on the theory of change that:
•
•

If partners in Denmark’s partner countries have an interest in continued education, learning and
capacity development, and
If providers of education, learning and capacity development solutions are interested in and able to
offer opportunities geared to the needs of partners in Denmark’s partner countries

Then DFC will be able to equip participants and organizations from across all Denmark’s partner countries
with the skills, capacity, and knowledge to contribute to improved organizational performance.
Hence, effective, accountable and transparent institutions will be developed, exchange of knowledge and
expertise among countries are facilitated, and support to improved environment for business development,
investments and growth in Denmark’s partner countries will be given - all contributing to the realization of
the SDGs.
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4.3 Danida Alumni Network
The Danida Alumni Network is a platform for alumni and companies to exchange knowledge, search for
relevant experts, give and receive advice, advertise job-opportunities and qualifications of those seeking
employment, and search for project partners or initiate discussion on topics and issues relevant for e.g.
sustainable and inclusive development.
4.3.1 Background
Since the first Danida fellows came to Denmark in the 1960s, about 20,000 fellows from Denmark’s partner
countries have studied in Denmark. These alumni have either pursued Master or PhD degrees, completed
qualifying courses for professionals at Danish institutions of higher and further education, or participated in
generic and interdisciplinary short courses. The purpose of coming to Denmark generally is to enhance their
professional qualifications, but alumni also bring a range of valuable experiences that enrich Danish
universities, companies and organisations. The alumni learn about Danish culture, values, challenges and
opportunities, and in their home countries or abroad, they often have decision-making positions in both
government organizations and private companies. They are therefore obvious ambassadors who can help
bridge and facilitate collaboration between Danes and individuals, universities, enterprises or other
organizations in Denmark’s partner countries. They can also ensure that users and providers of knowledge
and capacity development support are connected and provided with opportunities to cooperate.
In May 2016, DFC launched the digital platform ‘Danida Alumni Network’ and later social media groups on
Facebook, LinkedIn and Twitter. These facilitate networking and collaboration between both the alumni
themselves and public, private and third sector actors.
Danida Alumni can:
 Apply their professional expertise and contribute to dialogue and networking in home countries and abroad.
 Pursue own career and research opportunities through the alumni network.
 Facilitate access for Danish actors to local decision-makers and knowledge within specific sectors.
 Facilitate entry for Danish enterprises into local markets.
 Contribute to consolidation of Danish enterprises’ presence at local/regional markets.
 Contribute to economic and public diplomacy with their unique knowledge about Danish culture and values.
 Help attract qualified students and researchers from all over the world to Danish universities.

4.3.2 Results
Activities under the core activity area of the Danida Alumni Network will contribute to the DFC overall
objectives in the following way:
Contributions to Objective Three - Users and providers of knowledge and capacity development support
are connected and provided with opportunities to communicate and cooperate.
DFC strengthens and maintains a global, online Alumni Network of highly qualified people who have a
special connection to Denmark through their participation in Danida fellowship programmes, research
programmes and other training opportunities provided by Danish private and public development actors and
stakeholders.
‘Planning at scale’. DFC will continue to recruit candidates for the network among the Danida alumni.
These alumni know and feel attached to DFC – professionally and emotionally – through their stay with and
through DFC in Denmark. It is DFC’s assessment that the Danida alumni network would be more attractive
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for the ‘users’, and better able to ensure development of a network that truly contributes to public and
economic diplomacy and knowledge exchange in the sectors where Denmark has a particular interest, if
other alumni trained in Denmark were also offered the possibility to join.
DFC will further expand its digital and social platform to include Danida alumni as well as other alumni
trained in Denmark. Initially the focus is on Denmark’s partner countries, where there is a high number of
Danida alumni present and where the national network can be developed with and by this critical mass.
Some of the national alumni networks in place (notably the network in Vietnam) already incorporate alumni
who were funded by other sources. This works well and contributes to making the alumni network broader
and more inclusive. As a long-term ambition the alumni network may thus be expanded to include a broader
segment of international students who have studied in Denmark. Careful monitoring and exchange of
experience between networks will be ensured to make sure the expansion works and that the overall
objectives of the formation of the alumni network are not jeopardized.
DFC will communicate and market the network’s added value to alumni, universities, research institutions
and public and private enterprises as well as third sector actors. The aim is to strengthen the interest and
number of subscribers to the network, both among alumni and other knowledge providers and potential users
of this knowledge.
DFC will facilitate the establishment and operation of national networks of alumni in Denmark’s partner
countries. DFC will work with Danish Embassies to identify a model whereby the responsibility and
capabilities to facilitate the operation of national networks can be secured either at embassy level, in the
network itself, or through a combination of the two.
4.3.3 Theory of Change
DFC’s management of the Alumni Network is based on the theory of change that:
•
•
•

If the network’s potential benefit for ‘members’ is communicated to Danida alumni and other alumni
with a relation to Denmark,
If data, including profiles of alumni, jobs and assignments and other services, is easy to access for
subscribers to the network, and
If capabilities to facilitate networking are in place.

Then DFC will be able to attract and maintain a sufficient number of alumni ‘members’ and public and
private subscribers to the network.
Hence, Danish private and public enterprises are hereby assisted to enter, expand and consolidate at
emerging and new markets, alumni are enabled to keep in touch with and network with other alumni and
with Danish stakeholders, and new students and researchers may be attracted to study/research in Denmark all in support of Danish institutions’ international cooperation and competitiveness, and hereby contributing
to the goal of strengthening the effectiveness and impact of Denmark’s collaboration with Denmark’s partner
countries, and Denmark’s public and economic diplomacy.

5. Communicating Results
In the past, DFC’s external communication has primarily focused on immediate stakeholders supplemented
by three to four annual newsletters, targeting mainly the same group. A website encompassing the essential
information about DFC’s mandate, services and activities and an overall communication brochure have
comprised the public communication components.

9

During the first months of 2017, DFC has strengthened the resources to carry out communication work and
the work related to Danida Alumni Network. The process involved identification of the objectives for DFC’s
external communication, and a mapping of DFC’s key stakeholders, story types and actual story lines. The
objective of the increased communication efforts is to effectively disseminate results, as well as to highlight
the role of DFC in achieving these, and to reach a broader spectrum of DFC’s stakeholders.
To realize the above, a number of new communication initiatives were rolled out during 2017, including
initiatives to enhance social media engagements, revitalizing of the DFC newsletter and the initiation of an
annual flagship event to celebrate the award of the annual Danida Alumni Prize.
The various communication activities contribute to the DFC overall objectives by:
•
Ensuring higher visibility among stakeholders and the wider public.
•
Dissemination of target group relevant and easily digestible content that back up the strategic focus
areas of DFC via own social media channels and stakeholders’ platforms.
•
Establishing media partnerships with independent media and stakeholder media platforms that
underpin DFC’s strategy and core focus areas.
•
Establishing procedures and formats to engage in self-productions and gathering relevant content from
partners for further dissemination.
The focus of all communications activities will be to tell the story of the important support and services that
DFC gives to programmes and Denmark’s collaboration with Denmark’s partner countries, and the results
achieved by partners supported by DFC and by DFC itself. Overall, DFC aims to improve visibility among
stakeholders that use its expertise and services in such a way that these stakeholders find the communication
meaningful and relevant.
To engage stakeholders, DFC will work with two story categories; i.e. brain and heart. Brain refers to content
that has a professional focus and discusses subjects in a formal way. Heart, on the other hand, is content
targeted towards feelings and provokes an emotional response. These categories encompass all DFC’s
storytelling, whether the content is gathered from partners, self-created or part of a news brief to pitch to the
media. The brain and heart categories will help DFC determine what channel to use to reach the right target
group with the right content. In addition, DFC will work with three story types already identified in 2017:
1) Result stories, 2) Activity stories, and 3) Stories about DFC’s network and collaboration.
The DFC communication activities will be grouped into four approaches:
1.

Telling the story - includes content gathering and creation of the three above mentioned types of
stories, particularly activity and result stories explaining and exemplifying work done and supported
under DFC’s focus areas.

2.

Debating the story - To further amplify strategically chosen areas of DFC’s work, a series of 4-5
annual public debate meetings will zoom in on specific and strategic areas of interest. These debate
meetings will be open to the public and take place at DFC’s premises.

3.

Magnifying the story - Following the success of the 25 year anniversary and Danida Alumni Prize
celebration in 2017, an annual flagship event will be arranged spearheading a strategic subject relevant
for DFC’s focus areas or for DFC itself.

4.

Spreading the story - The website is at the heart of DFC’s storytelling. In addition, DFC will maintain,
consolidate and expand its newly established presence on social media (Facebook, LinkedIn, and
Twitter). The quarterly disseminated newsletter will serve as a main tool to direct the stakeholders’
attention to DFC’s social media platforms and the website, offering the opportunity to widen and
deepen their insight to DFC’s focus areas. Social media and the modernized newsletter will also play
10

key roles in promoting the Alumni Network Platform and the Danida Research Portal. Specific PR
efforts and network collaboration initiatives directed towards Danish media and key stakeholders’
communication platforms will be prioritized to promote DFC’s content of strategic interest, including
the flagship event and debate series.
An action plan for communication activities will be developed in support of DFC’s strategy 2018-20.

6. An Organization in Pursuit of Learning, Efficiency and Sustainability
DFC’s role in supporting research cooperation, providing competence and capacity development support to
public and private institutions alike, and managing the Danida Alumni Network, places DFC in a privileged
position to facilitate and broker dialogue between various stakeholders. DFC will strengthen this position by
internal coordination, collaboration and enhancement of synergies between its three core focus areas.
DFC will ensure effective administration by generally focusing on effectiveness and productivity
improvements in daily operations, and continuously improving the quality of its services through quality
assurance and knowledge management.
A fellow’s positive experience of Denmark is vital for
creating an ‘Ambassador’ of Denmark and DFC

DFC is charged with ensuring that the quality of
capacity development services in Denmark is
consistent, including the living conditions in
Denmark for all Danida fellows. DFC will ensure a
safe and conducive learning environment by
providing the best framework for the study period
in Denmark, and hereby enabling the fellows to
focus fully on their studies. The services will be
rendered in a trustworthy and transparent manner,
and DFC will focus on establishing a good external
image and, hence, giving its clients and users (e.g.
fellows) a positive experience, so that they will act
as ’Ambassadors’ of Denmark and DFC.

DFC sets the foundation for a successful stay for all
fellows in Denmark, by ensuring
 Safe and secure travel to Denmark and stay in
Denmark
 Appropriate accommodation (primarily at the DFC
student hostel in Frederiksberg),
 Access to personal counselling including assistance in
the cases of illnesses and crises.
 Varied activity programme exposing fellows to
Danish culture and values.

DFC will use new and well-tested approaches in competence and capacity development, as well as
promoting new and innovative partnerships. This will help make sure that the fellowship programme is
continuously improved and stays relevant for new and emerging needs. It will also help ensure that research
projects and research capacity building activities deliver results that are useful for partners in Denmark’s
partner countries.
As an organization, DFC will continuously look for ways to innovate and improve its own working
modalities and contribute to innovation and improvements in the work of its partners. DFC will also be
willing to take risks so that its work remains cutting edge and relevant to demand. DFC will pilot and support
new concrete initiatives, approaches and methodologies, explore innovative partnerships, and continue to
search for improved solutions. The competence development of the DFC staff is in high focus in order to
support DFC’s needs related the strategic objectives, to improve the effectiveness and employability of the
staff, and support the continuous development of DFC. During the three-year operation time of this strategy
the DFC office is planned to move to Holbæk, and DFC will strive to explore potential synergies between the
three institutions (Danish Evaluation Institute, Danish Accreditation Institution, and DFC) planned to share
premises in Holbæk.
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DFC supplements its core operations with a portfolio of income-generating activities and aims to expand
these mainly within the field of capacity development. This will be done in such a way that the organization
maintains a high degree of flexibility and an optimal use of resources. DFC will continue to promote the
following income-generating services:
•
Supporting programmes in priority countries in terms of finding appropriate solutions to their capacity
development needs;
•
Assisting capacity development activities funded by sources outside MFA (e.g. programming and
administering study tours primarily in Denmark);
•
Lease of rooms at the DFC hostel to external clients for the sake of achieving optimal occupancy rates.
In the contact with clients, DFC will focus on the areas in which DFC has an added value in terms of its
experience and competences, that differs from other actors on the scene (typically the client themselves), and
where it will be beneficial to use DFC’s services either timewise and/or from an economic point of view.
Finally, DFC and the Board will regularly re-visit the assumed change pathways on which DFC’s efforts and
this strategy is based. DFC will in this way incorporate lessons learned and, when appropriate, revise the
planning and implementation accordingly.
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